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Place Value and Fractions Unit 1 
 

Short Mental Workouts 
 
 
The short activities suggested below do not have to be done at the beginning of your maths 
lesson. They are suitable for doing at any time of the day to provide ongoing revision of 
important mental and oral skills. 

While there probably is not time during your maths lesson for these activities, it is crucial to 
regularly rehearse these skills. You decide when to use them, perhaps at the beginning of the day 
for ‘morning maths’, as you line up for lunch, or as a ‘brain-break’ during the afternoon. 

Use text hyperlinks, where present, to access any resources needed. 

 
Day 1 
Count on in 3s  
Sit children in a circle.  Show the Number grid ITP but do not highlight the multiples of 3. 
Start the count by passing a teddy or bean bag to the first child, saying ‘3’. They throw it 
to the next child, saying ‘6’, who throws it to the next child, who says ‘9’, and so on 
round the circle.  Click the ITP screen to highlight the numbers as they are said, so that 
children can use the pattern on the grid to help them identify the next number.  Point to 
one of the highlighted numbers, e.g. 12. How many 3s in 12? Repeat for other multiples 
of 3. 
 
 
Day 2 
Understanding division as the inverse of multiplication  
Ask children to write the 5 times tables on their whiteboards. Then, ask them to write 
the matching division number sentence for each multiplication (for example, 3 × 5 = 15 
and 15 ÷ 5 = 3). You may need to display an array for one or two of the number 
sentences to get some of the children started. 
 
Day 3 
Equivalence  
Write 6 + 4 = 7 + □ on the board. Use number shapes, e.g. Numicon, or sticks of cubes to 
show this in a bucket balance, i.e. 6 and 4 in one side and 7 in the other. How much do 
we need to put in the other side to get the scales to balance? Children show the answer 
on their fingers. Repeat with other ‘balancing’ equations, e.g. 16 + □ = 15 + 5; 2 × 5 = □ + 
8. 
 
 

https://wrht.org.uk/griditp

